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Ashbrook Community Association

Minutes for Board of Directors Monthly Meeting

Dec. 08, 2009    7:00 P.M.

Ashbrook Community Center

Call to order at 7:00 P.M.

Present:  Sue, William, Don, Catherine, Bill

Quorum established

Motion:

To approve the agenda for  Dec. 08, 2009

By Catherine, second by William
Motion carried

Motion:

To accept the Nov. 10, 2009 minutes as amended

By William, second by Catherine
Motion carried

Old Business

President’s report:

By Sue: Hearing was held for Susan Stuckey regarding violations at her residence. After much discussion it was decided for board to go into executive session to discuss this situation. A letter will follow to her from the management company regarding our decision in this matter.

Vice President’s report:

By William: No report

Treasurer’s report:

By Don

For a detailed report of the finances, please contact Don directly

In checking account - $ 57,248.00

Beginning balance checking: 10/31/09 $62,887.00

Ending balance checking: $ 57,248.00

Ending balance in money market:  $24,262.00

Motion by Don MacQueen to move money market funds from BB&T Bank to First Capital Bank for a better interest rate. Second by Bill. Motion Carried.

Secretary report:

No report

Board member report:

By Catherine: No report

Management report:

By Charles Small, ACS West representative

Update on collections shows we have decreased our delinquent accounts by 40% YTD.

This month: 9 liens filed; 2 accounts closed; 14 violation letters sent.

Standing committee reports:

Safety and Security:

By William: No report

Social committee report:

By Sue for Stephanie Provo: Children’s Christmas party was a huge success. Adult Christmas party planned for Fri. 12/11/09

Finance and Audit committee:

By Angela Day: No report

Architectural Review committee:

By Don Heldt: 1 Driveway repaved—done and approved.

                         Application to replace a double door entrance with a sliding door received.

Buildings and Grounds committee:

By Bill Ruitenberg: Thanks go out to Bob Toman and Scott Dance for constructing the bridge in the path behind Twisted Cedar Pl.

Erosion control project is underway along Shady Banks Dr.

Lake subcommittee:

By Jerry Oakley: No report

Special committee reports:

Exploratory:

By Sue: No Report

Historical document:

By Catherine: No Report

New Business

President: No Report

Vice President:

No report 

Treasurer:

This past Tuesday, as Treasurer, I met with Diane Solari, the accountant from Carlson Woo Associates who is doing the review of Ashbrook's financials, at ACSWest's office to try to answer some questions she had regarding some items in our past financials.

 

While there I signed a limited power of attorney authorizing them to talk to the I.R.S. and the Va. Tax Dept. on our behalf to try to find out what years Ashbrook has filed tax returns. As you may remember this has been an item that has been pending since we took over, and no one has been able to get the info.

The result of their inquiries are as follows:

 

Federal tax returns WERE filed for 1994, 1996, 1997, 1998, and of course 2007 and 2008 (since we have had the new board).

 

Federal tax returns WERE NOT filed for the year 1995, nor for the years 1999 through 2006. 

 

Virginia tax returns WERE NOT filed for the years 1997 through 2006. Diane took the info from the Fed. returns and filed Va. for 1997, 1998,  yesterday. 

 

She also found a Dec. 2006 P & L statement from Metro so was also able to compile the Fed. and Va. return for 2006, and the Va. return was also filed yesterday, to get in under the no penalty tax-amnesty offer that was out there through Dec. 5. 

There is no Federal penalty for not filing for those years, but there is a $100 per year penalty for the Va. returns that were not filed.

So again it appears that our past Boards' and Management Companies' ineptitudes and stupidity are costing us money. 

 

Catherine, as she gets time, is going to go through whatever past years' records that we have to try to come up with some reasonably legitimate figures for income and expenses for those years, so Diane can file the missing returns for both Fed. and Va. Although we do not have Evelyn's records for some of those years, we do have the bank statements that we had obtained from the bank after we took over, so she can pull together the total deposits and total checks paid out for those years and come up with some sort of reasonably close figures.

Since POA's normally do not end up paying any tax money, Diane just needs something reasonably close to put on the returns. They cannot just manufacture some numbers, as they could get in trouble for filing a "frivolous" return.

This is not something that has to be done immediately, as we are going to get penalized the $100 per year by Va. anyway, but none by the Feds. So as we can assimilate the info we will get it to them.

 

Two other things I want to do: I will call Colleen from Community Group, who managed us for a year or so, to see if perhaps they have any records. Remember, the part of a year, I think it was 2002, Marlene Durfee acted as manager Ray had convinced the Board to hire Evelyn to be the bookkeeper and do the financials and taxes for that time. The second thing I am going to do is check with Tracey  from Stellar as I remember the first F.I.N. number she gave me for Ashbrook she later changed for some reason. I want to make sure that for whatever reason there was not another number that had previously been used for tax returns for some of those years.

 

Anyway, that brings you all up to speed on this, and I am sure we will soon get it all straight. The exciting thing is that after this review and their recommendations for us going forward, 2010 will probably be the first year in Ashbrook's history that everything will be done exactly correctly and according to law and proper accounting principles, as we did not have a review done last year by a CPA firm. One of the things that has already been put it place by ACSWest a few months ago is having a separate accounting code for each expense so they will be put in the correct line-item to keep a better track on the various categories, and for budget/actual comparision. With our 2010 budget year each P.O. or expense reimbursement should have the proper code on it so it will make life easier for the folks at ACSWest that do our books

Secretary: No report

Board member: No report

Member voice: A resident had put up a fence 4 years ago but did not get ARC approval. They have now been written up because the fence is not in compliance. The board advised her to bring the fence in compliance and reconsideration for the imposed fines would be reconsidered.

Motion to adjourn by: Bill. Second by: Catherine

Adjournment at time: 8:45 P.M.

Respectfully submitted by:  

Bill Ruitenberg, secretary

